CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the Meeting of April 4, 1997 


Present: C. Jackson (Chair); D. Bisson, I. Bubniuk, M. Corwin, P. Cousineau, A. 
Dutkewych, M. Falsetto, G. Garvey, G. Gibbons, K. Griffin, L. Hughes, L. 
Lerner, E. Mongerson, M. Orbach, S. Panet-Raymond, D. Pariser, L. Peterson, 
V. Plume, T. Rossi, T. Schwab 


Absent with apologies: 
J. Acland, K. Adams, G. Amantea, L. Berezowsky, B. Foss, K. Perry 
Guests: E. Besso, H. Bokser, B. Freedman, B. MacKenzie, L. Roberge 


1% Approval of the Agenda 


Item #9 - Revision of the Code of Conduct, was changed to item #5 of the agenda, with the 
following items re-numbered accordingly. The agenda was then approved. 


Z. Approval of the Minutes of the Meeting of February 28, 1997 


MOTION: (Falsetto, Garvey) 
“that the minutes of the meeting of February 28, 1997 be approved.” 
CARRIED 


3. Chair’s Remarks 


The Dean made the following remarks: 


° A benefit cocktail at the studio of Guido Molinari will be held on April 9, 1997. He 
encouraged all to attend; the money raised will be used to fund undergraduate scholarships 


and bursaries. 


° The Capital Campaign has concluded its internal fundraising campaign. Within the Faculty 
of Fine Arts, 52% of staff have made a contribution while only 16% of the faculty have 
done so. The Dean again reminded Council that there are several projects on the List of 
Needs that will directly benefit Fine Arts, and asked all faculty members to support the 
campaign. He also thanked Javier Lee, who led the staff campaign, and his team of Perla 
Muyal. Judith Cezar, and Denise Beamish. 


4. 


The Commission des universités sur les programmes is beginning its study of 
communication programmes across the province. The Cinema department has been asked 
to participate in this sub-committee. 


The Dean has attended the first meeting of the Commission on music programmes; on April 
11, asecond meeting will be held. 


The Dean then requested that Bruce MacKenzie update Council on the Fine Arts admissions 
process. B. MacKenzie indicated that Fine Arts applications had remained stable; the 
unique nature of Fine Arts programmes seems to compensate for the impact that fee 
increases for out-of-province students may have had. 


G. Gibbons asked about Art History applications. B. MacKenzie responded that there 
were 150 applicants to Art History (first, second and third choice combined). 


L. Peterson asked if there had yet been any clarification on how residency would be 
assessed. B. MacKenzie indicated that it would probably be via a formula, like that used 
for Financial Aid purposes. In the end, it is likely that all students will have to provide 
proof of residency in order to be exempted which will probably mean substantial disruption 
at the beginning of term. 


The Dean then continued his remarks. 


The impact of Bill 104 upon the university is still unclear, and senior administration is still 
seeking clarification. The masse salariale of the university will be decreased by 6%, but 
there is uncertainty as to whether this cut is over and above the cuts the Ministry has 
already imposed on the university sector. 


There will be a special meeting of University Senate on April 17, 1997 to discuss two 
items, the university’s space plan, and its projected 1997-98 budget. 


The Dean then introduced Howard Bokser, Editor of the Concordia Alumni Magazine. The 
magazine is always interested in new story ideas, which can be sent to The Editor, c/o 
Bishop Court, Room 109. 


Question Period 


There were no questions. 


5. 


Revision of the Code of Conduct (Academic) (FFAC-97-04-04-D3) 


B. Freedman, University Legal Counsel, was present to discuss the above document. He began 
by providing some background and context. In October 1996, the Provost had requested some 
revisions to the Code of Conduct (Academic) and to the academic re-evaluations procedures. The 
Code was reviewed first, and the above document reflects this process; the latter will be done later 
this year. 


The impetus to revise the Code came from faculty, staff, and students who had several concerns, 
among them: sanctions that were inconsistently applied according to the nature of the misconduct, 
inappropriate and dated sanctions, a decentralized process that led to divergent penalties across the 
university, the lengthy delays in adjudicating the process, and finally the role of the Registrar as 
“prosecutor” in these cases. 


The new code addresses these problems and proposes several changes and improvements to the 
process, with a view toward reducing the number of cases that actually end up in hearings. To this 
end, the Deans have been given the discretion to decide whether or not to pursue a case. Other 
major revisions include the appointment by Senate of one central hearing board, and changes to the 


appeals procedure. 
The floor was then opened to questions. 


M. Falsetto asked if individual instructors could still negotiate something with a student, in the case 
of, for example, plagiarism. B. Freedman noted that under the Code, only the Dean can impose 
sanctions. Faculty members should, therefore, be cautious in attempting to negotiate agreements, 
and should report such incidents, prima facie, to the Dean. In addition, this type of misconduct 
may be going on in other classes, and thus, central reporting is of importance. However, he 
agreed that it is up to the faculty member to report such incidents, and until they do so, no formal 


case exists. 


S. Panet-Raymond asked whether one student can accuse another of plagiarism under the code. 
B. Freedman responded that they cannot. 


The Code will be reviewed next at Academic Programmes Committee and then sent to Senate for 
approval. 


6. Faculty Distinguished Teaching Award 


Dean Jackson reminded Council that it had agreed to establish a Distinguished Teaching Award at 
its May 1996 Council meeting. A small work group, headed by Associate Dean Kathleen Perry, is 
looking at the criteria and procedures for the award(s). In addition, there is some thought being 
given to the type of ceremony that will be used for granting these awards. A report to Council will 


follow shortly. 


ca Proposal Concerning Research Centres at Concordia University 
(FFAC-97-04-04-D1) 


L. Lerner introduced the above proposal to Council, noting that of the eleven research centres 
presently constituted in the University, none were associated with the Faculty of Fine Arts. 
However, the above proposal creates a committee to write a policy to review existing centres, and 
to create a fund for their development. and as such, may be of potential interest to our researchers. 
Dean Jackson noted that there are two Fine Arts research projects that may develop into centres - 
one in the art therapies and the other in cinema. Digital imaging is another possible area of 
exploration. 


S. Panet-Raymond asked how long it would take before proposals for future Centres could be 
considered. E. Besso, Director of Research Services, responded that if the above proposal is 
approved at the May meeting of Senate, it would probably take another year before proposals could 
be accepted. Funding from the Capital Campaign is also part of the package, and that would be at 
least a year to a year and a half away. 


L. Lerner suggested that there are FRDP funds for collaborative projects, and that these may be a 
good starting point for these projects. E. Besso noted that to be eligible for this category 
of FRDP funding, demonstrated external funding was also needed. 


L. Hughes drew attention to Section 2.6, and specifically, the use of the word “scientific” to 
describe the research profile. She felt that this implies a strong bias towards certain types of 
research, which precludes much of the project or product oriented research associated with the Fine 
Arts. In her own experience, to satisfy traditional granting agencies, research has often had to be 
“re-packaged” . Rather than change the nature of one’s proposed research in order to satisfy 
granting agencies, she would prefer to see Fine Arts research recognized on its own terms. 


G. Garvey followed up on this idea, describing some research projects which are a blend between 
technical and artistic, and referring to the activities of the MIT Media Lab, Carnegie Mellon, and 
SIGRAF. Essentially, he saw that there were two options before Fine Arts - working upon a 
huge social change in order to get granting agencies to change their perspectives or “re-packaging” 
ourselves in their terms. In addition, there is a sense that the University does not understand the 
needs of Fine Arts researchers and services other Faculties better in this regard. 


S. Panet-Raymond stated that it is important not to deviate from our mission in attempting to secure 
funding. Research that is based in practice, as well as the development of practical knowledge in a 
discipline, is integral to Fine Arts research and creative activities. 


G. Garvey added that technology is a natural area for collaborative projects and partnerships. L. 
Hughes agreed that research projects involving technology will be likely to receive funding - as 
they are both trendy and reasonable, and will appeal to agencies with technical and scientific 
backgrounds. She again emphasized that synthetic types of research, natural to the fine arts, 
should also be seen as legitimate. 
L. Lerner reminded Council that of twelve SSHRC grants recently awarded to Concordia 
researchers, three were in Fine Arts. Thus, there are several researchers who have been successful 
in receiving funding from “traditional” sources. 
The following motion was then proposed: 
MOTION: (Lerner, Pariser) 

“that the above-noted document be amended as follows: 
Section 2.6, Sentence 1 


“The selection of a research centre should recognize, among other factors, the essential 
requirements of an excellent research profile and capacity to integrate centre activities.” 


Section 2.2, Sentence 2 


“It is proposed that the Committee be chaired by the Provost and Vice-Rector, Research and be 
composed of the Dean of Graduate Studies and Research, the Deans of the four Faculties (or 
delegates), four Directors of Concordia University recognized research centres elected by the 


Directors of research centres and a senior researcher not attached to a recognized research centre 


from each of the four Faculties (appointed by the Senate Research Committee.” 
CARRIED 


In closing the discussion, Dean Jackson noted that today’s discussion had touched upon 
fundamental issues regarding Fine Arts research. At this juncture, proactive efforts are needed to 
acquire a new level of recognition for our research activities. He would like to see more time 
devoted to a discussion of these issues at a future Council meeting. 


8. Declared Inventions 


Dr. Erica Besso, Director of Research Services, presented the topic. She described the existing 
guidelines and the process which had been followed traditionally at Concordia. She noted that in 
the years preceding 1990, inventions from Concordia were often submitted to the federal agency 
Canadian Patents Developments Ltd. for evaluation, protection and commercial development. In 
1990 the CPDL was dissolved. Shortly thereafter, Concordia entered into an agreement with 
Research Corporation Technologies, a private company with established expertise in technology 
transfer. The number of declarations of invention received by the ORS dropped significantly from 
1988 to 1996 and this became a cause of concern. 


In June 1996, a proposal to more effectively develop Concordia intellectual property (IP) was 
approved by Concordia’s Board of Governors. Univenture Inc. came into existence. Univenture 
is an independent, for-profit company, whose creation was stimulated by Concordia for the 
purpose of improving technology transfer of intellectual property developed by members of 
Concordia University. Univenture acts synergistically with Martinex Inc., a technology transfer 
company associated with McGill University. 


Dr. Besso went on to describe the modified process which is now in place for acting upon a 
Declaration of Invention (URO Form 119). Declarations received by the ORS, in which the 
inventor has requested management by the University, are now forwarded for evaluation to 
Univenture Inc.. Upon selection by Univenture, further commercialization development activity is 
pursued by Univenture in collaboration with the inventor (s). It was clarified that the term 
“intellectual property” encompassed patentable or patented IP, copyrightable or copyright-protected 
IP, as well as trade secrets. 


In parallel with the establishment of Univenture Inc., the drafting of a Concordia Intellectual 
Property Policy was initiated in 1996. The document has not been finalized at this ime. Dr. 
Besso concluded with the mention that the first spin-off company based on intellectual property 
developed at Concordia is currently being set up, via the process just described. 


9. Graduation Prize (FFAC-97-04-04-D2) 
MOTION: (Gibbons, Falsetto) 


“Whereas there is no graduation prize for students enrolled in the Major in Interdisciplinary 
Studies; 


Fine Arts Faculty Council recommends to Senate: 


“that a graduation prize in Interdisciplinary Studies be established and awarded to the most 
outstanding student graduating in Interdisciplinary Studies.” 


After a brief discussion, the motion was called and CARRIED. The general issue of graduation 
prizes (for programmes) will be placed on a future agenda of Council. 


10. Faculty of Fine Arts Space Plan (FFAC-97-04-04-D4) 


Dean Jackson opened the discussion by stating that space, given both its poor quantity and quality, 
has always been an important issue in Fine Arts. Recently, the University has been developing a 
space plan for submission to Quebec. In the future, the University will be vacating rental spaces 
and either purchasing or building its own properties. As Fine Arts has a strong plurality of rented 
space, this new approach will have a significant impact upon our space allocations. He then asked 
Associate Dean Gene Gibbons to speak about the Faculty of Fine Arts Space Plan (FFAC-97-04- 
04-D4). 


MOTION: (Gibbons, Falsetto) 
“that the Faculty of Fine Arts Space Plan (FFAC-97-04-04-D4) be adopted.” 


Associate Dean Gibbons summarized the document, and concluded by noting that the space plan 
had been approved by Deans and Chairs, and now needed the official sanction of Council. He 
then opened the floor to discussion. 


While A. Dutkewych supported the objectives of the document, he had some implementation 
concems. He asked that implementation plans remain flexible, particularly as they pertain to the 
MEA students. There is some concern that under the plan the MFA students could be displaced 
several times before their permanent facilities are ready. He, therefore, asked that until there is a 
firm commitment to building the proposed annex for MFA students, that implementation be kept 
flexible. 


In response, Dean Jackson noted that the plan has been tabled at Rector’s Cabinet and with the 
Board’s Real Estate Committee, and has received a level of support from these bodies that would 
indicate its viability. 


T. Schwab, who represents graduate MFA students on Council, requested that MFA students be 
brought into the process as quickly as possible. He offered to set up a meeting for this purpose. 
Associate Dean Gibbons responded that he would be happy to attend. 


K. Griffin drew attention to the following sentences on page 2 of the Report which state: 
“Sculpture, ceramics, fibres and printmaking require dedicated studios with specialized functions. 
Even when these special studios are under used they are difficult to share with other disciplines.” 
In her opinion, these phrases seem to imply that there are no space concerns for these areas. 


Associate Dean G. Gibbons replied that this was certainly not his intent and that he would attempt 
to re-write this section accordingly. 


M. Falsetto asked whether the MFA in Film Production students were calculated in the space 
entitlement for Cinema or for the MFA. G. Gibbons explained that this plan did not contain that 
degree of resolution, however, his initial reaction would be to include graduate Film Production 
students within Cinema space entitlements and facilities. 


M. Falsetto added that he was happy to see the inclusion of the Nun’s Quarters in the proposal for 
Cinema, as the Bourget Building alone would not be adequate for the department’s needs, given its 
present requirements and projected new programmes. 


L. Peterson asked about implementation of the plan. In response, Associate Dean Gibbons 
explained that one impediment to implementation is the question of space entitlement, for which 
there is no university policy. Thus, while some of our programmes are “underspaced”, there is no 
process to take space from an “overspaced” programme and transfer it to another. In addition, 
Fine Arts needs are so specialized that acquisition of space is complex. Thus, the space plan will 
have to be negotiated with several parties, in order to successfully implement it. 


Regarding the Loyola Campus, E. Mongerson asked for confirmation as to whether the spaces in 
Hingston Hall and the FC Smith would be subsumed into the proposed Performing Arts Centre. 
S. Panet-Raymond added that without downsizing, there is no possible way that the existing 
performing arts departments of music, theatre and dance could all be re-located into the Campus 
Centre. Associate Dean Gibbons assured the Chairs that there would be no downsizing or cutting 
of academic services in order to conclude these proposed moves, and agreed that the Campus 
Centre alone would not be adequate to consolidate the three departments at their present levels of 
activity. There is a desire though to house all Performing Arts activities on the main Loyola 
campus, and within proximity of the Campus Centre. 


The discussion having concluded, the question was then called and CARRIED UNANIMOUSLY. 
11. Adjournment 

The meeting was then adjourned. 

Respectfully submitted, 


S. McLeod 
April 17, 1997 


